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Today’s topics
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AI “Assisted”…

1) Classification 2) FTA Qualification

3) Non-Preferential Origin 
& UFLPA Compliance

4)  Other tariff and trade 
compliance areas
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Classify



Skeptic: 
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AI-assisted classification does not take the following into account:
 

• Section notes
• Chapter notes
• Explanatory notes
• CROSS Rulings
• Informed Compliance Publications
• CIT cases 



Skeptic: 
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AI cannot classify accurately using inadequate merchandise descriptions.

• Datapoints from ERP/PLM systems.

• OCR and image scraping, identifying  differences 
between images and narrative descriptions.

• Invoice description discrepancies.

• Product attribute discrepancies.



AI Object + Image Classification
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AI-Assisted Discrepancy Detection
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Skeptic: 
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AI doesn’t take data insufficiencies into account.

• Makes things up.

• False assumptions.



Anchoring the product description
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Confidence scores
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Skeptic: 
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AI does not consider the human element, and sometimes professional 
judgment is needed.

• Human in-the-loop review.

• Client-specific tribal knowledge-base.



AI + Human-in-the-Loop 
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Product data, attributes, and attestations are optionally reviewed 
and approved by a human.

Product 
Data AI > n%

Fully Automated

Human-in-the-loop

Human
AI < n%Product 

Data

n% = user specific confidence score



“Tribal” Knowledge-Base
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Free Trade Agreements
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Skeptic: 
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Bill of Materials is not accurate or incomplete.

• Document analysis, validation, and missing information.

• Different BOM types.
• Engineering
• Manufacturing
• Shipment

• BOM changes.

• Same SKU with different BOM.



SKU-Based Tariff and Trade Compliance
Leveraging AI to analyze and 
understand product data and 
documents in real time.
Identifying and organizing relevant 
information.
• Supply chain mapping

• Counterparties and roles

• Risk level (Sayari, Kharon, Descartes)
• Exhibits and documentation

Accelerated reporting.
• Leveraging generative AI capabilities to draft 

reports quickly and effortlessly

• Customizable templates and use cases
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Emails, PDFs, Excel, Images, or via API



BOM Data Verification
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Skeptic: 
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AI cannot validate rules of origin, country of origin, or transshipment risk.

• COO accuracy and completeness

• Supplier solicitation

• RVC, tariff shift, transshipment, de minimis



AI-Assisted FTA Qualification
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RVC, Non-Originating Goods, and Transshipment Analysis. 



AI-Assisted FTA qualification
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Tariff Shift, De Minimis, and Transshipment Analysis.



AI-Assisted Identification of Missing Documents
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COO Validation
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Country of Origin (COO) Vietnam

Commodity Description The item description, selected tariff, and manufacturer do not comport with the information in shipping 
documentation. 

Shipment Certificate of origin date covers shipments for 2024, whereas actual shipment was 2025.



AI-Assisted Supplier Solicitation

Identify gaps in documentation
• Identifies the documents needed to 

defend an FTA qualification or UFLPA 
detention notice and identifies any data 
gaps.

Supplier solicitation workflow
• Generative AI can assist in solicitating 

necessary documents from a supply 
chain, reducing the burden of 
corresponding with multiple parties.
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Non-Preferential Origin 

UFLPA Compliance



Skeptic: 
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AI cannot determine non-preferential origin due to lack of 
clearly defined rules.

• Substantial transformation rules 
via,
• Informed compliance 

publications
• CROSS rulings
• CIT cases

• Identify 301 exclusions



Non-Preferential Origin + 301 Analysis
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Searching rulings >1/1/2018 for origin and vacuum cleaners.
14 origin related hits 20 origin and 4 HS related hits 



AI-Assisted Non-Preferential Origin + 301 Analysis
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AI-Assisted Non-Preferential Origin + 301 Analysis
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AI-Generated “Draft” 301 Origin Analysis
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Example of a 3-page 
draft 301 origin analysis, 

which took
 5 seconds to create

Unlimited user-specific 
customizable 301 

analysis templates



Skeptic: 
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AI cannot be used to respond to a UFLPA detention response.

• SKU-level, tier n supply chain mapping

• UFLPA vendor risk assessment 

• UFLPA detention response



AI-Assisted SKU-Based UFLPA/Traceability 
Compliance

Confidential — Unauthorized use and disclosure prohibited. © 2025 KYG Trade, Inc. All rights reserved. 31

SKU-Level 
Map

Shipment Documents



AI-Generated “Draft” UFLPA Detention Response
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Example of a 20-page 
draft UFLPA detention 
response, which took
 15 seconds to create.

Unlimited user-
specific 

customizable UFLPA 
detention response 

templates.



Other Use Cases
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Skeptic: 
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AI cannot be used in any other areas of trade compliance.

• First sale for export

• Post entry compliance reviews

• ECCN classification

• Product intake form and custom oracle



AI-Assisted Post Entry Reviews
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• Product description
• HS code
• Value
• Quantity
• Related party 

indicator
• Country of origin

Compare 7501 to invoice, 
BOL, PO.



AI-Assisted Product Intake Forms & Decision Trees
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• Product description
• Gender
• Age
• End use
• Color
• Stitch count
• Voltage

AI agents answer questions in static 
forms and questionnaires from 
product attribute data.



AI-Assisted Jurisdiction and Classification
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• Product description
• ECN code
• End use
• Commercial 

equivalency
• Foreign direct 

product
• Footnote 5 (FN 5) FDP 

rule
• HS export code

Determine jurisdiction (EAR or 
ITAR) and classification (USML 
or ECCN).



Contact Us
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Todd R. Smith
Founder CEO

todd@kyg.ai

+1 (949) 903-0338

mailto:Todd@kyg.ai
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This presentation, and any attachment, annex or other document provided herewith (collectively, the "Deck"), has been prepared by KYG Trade and its 
members and affiliates (“KYG Trade") and is being furnished on a confidential basis for the sole purpose of review by a limited number of prospective 
lenders and investors that may have an interest in the transaction described herein ("Transaction"). By its acceptance hereof, each lender and investor 
("Recipient") agrees it will not copy, reproduce, or distribute to others this document, in whole, or in part, at any time without the prior written 
authorization of KYG Trade. Each Recipient will use this Deck only for the purpose of evaluating the Transaction outlined herein, and not in any 
manner detrimental to the interests of KYG Trade.

This Deck is the property of KYG Trade and may be used only by parties approved by KYG Trade. This transaction is privately offered and, by 
accepting this Deck, the party in possession hereof agrees (i) to return it to KYG Trade immediately upon request of KYG Trade and (ii) that this Deck 
and its contents are of a confidential nature and will be held and treated in the strictest confidence. No portion of this Deck may be copied or otherwise 
reproduced or disclosed to anyone without the prior written authorization of KYG Trade. 

KYG Trade expressly disclaims any and all liability or responsibility for the accuracy or completeness of the information set forth herein or set forth in 
any other written or oral communication transmitted by KYG Trade to the Recipient in the course of its evaluation of the proposed Transaction.  The 
material is based in part upon information supplied by KYG Trade and in part upon information obtained by KYG Trade from sources it deems 
reasonably reliable. Summaries of any documents are not intended to be comprehensive or all inclusive, but rather only outlines of some of the 
provisions contained therein. 

No warranty or representation, expressed or implied, is made by KYG Trade or any of their respective affiliates as to the accuracy or completeness of 
the information contained herein. Prospective lenders and investors should make their own projections and conclusions without reliance upon the 
material contained herein.  Further, the Recipient should not look to KYG Trade for any liability relating to the accuracy or completeness of any such 
information contained herein.

Certain documents are described in summary form in this Deck. The summaries do not purport to be complete, nor, necessarily, accurate descriptions 
of the full agreements involved, nor do they purport to constitute a legal analysis of the provisions of the documents and such summaries are qualified 
in their entirety by reference to such documents. Interested parties are expected to review independently all such documents. 

KYG Trade expressly reserves the right, at its sole discretion, to pre-qualify and/or reject any or all expressions of interest in or offers for the 
Transaction and/or to terminate discussions with any entity at any time with or without notice. KYG Trade shall have no legal commitment or obligation 
to any entity reviewing this Deck or making an offer for the Transaction unless and until a written agreement for such has been fully executed, 
delivered, and approved by KYG Trade and any conditions to KYG Trade’s obligations thereunder have been satisfied or waived. 

Thank You
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