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Overview

REGULATORY LANDSCAPE 
COMPLEXITY

DATA AND METRICS: KEYS TO RISK 
MANAGEMENT

PROACTIVE AUDIT READINESS
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Regulatory Landscape 
Complexity
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THE REGULATORY LANDSCAPE: 
SCANNING FOR SIGNALS, NOT NOISE

Increased Enforcement

Velocity of Change

Input Overload
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THE REGULATORY LANDSCAPE: 
MONITOR AND MOBILIZE

Intelligence Network
Email lists, LinkedIn
Webinars – CBP and Industry

Trade groups

Administration Actions Read White House Presidential Actions and subsequent CSMS messages
Engage legal counsel and develop strategy for court cases

Legislative Engagement
Join industry lobbying organizations
Participate in gov’t outreach efforts, including DC engagement

Sign onto letters

Counsel, Consultants and Advocates
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HIGH-VELOCITY COMPLIANCE: 
RESPONSE ROADMAP

Engagement Framework
Strategic Synthesis
Verified Accuracy

Communication Cadence

Actionable Insights
Targeted Relevance
Defined Execution

Impact Assessment
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HIGH-VELOCITY COMPLIANCE: 
NAGIVATING NEW NORMS

Agility Mandate
Rapid Response
Minimum Viable Product

Foundational Leverage

Shared Solutions
Cross-functional Collaboration
Accountable Actions

Deliverables Defined
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CROSS FUNCTIONAL TARIFF TEAM EXAMPLE

Decision Layer: Executive Leadership Team

Orchestration Layer: Senior Supply Chain 
and Tax/Finance Leader

• Advocacy and Legal 
• Finance and Tax
• Customers and Market 
• Distribution and Supply Chain
• Procurement
• Communications

Execution Layer: Executive Lead of Team 
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Data and Metrics: 
Keys to Risk Management
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COMPLIANCE AS A DATA FUNCTION: 
PREDICTIVE RISK MODELING

Stakeholder Engagement
Segmented Signaling
Relevant Impact

The Power of Proactive Data 
Proactive Risk Targeting
Metric-Driven Execution

Scenario Planning
Predictive Risk-Mapping
Savings Simulations

Leveraging Basic Tools
Agile Integration
Desktop Data Solutions
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COMPLIANCE AS A DATA FUNCTION: 
KPMG GLOBAL DATA TOOL
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COMPLIANCE AS A DATA FUNCTION: 
FOUNDATIONAL TOOLKIT

ACE and 
Broker 
Data

Excel

Access Word
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COMPLIANCE AS A DATA FUNCTION: 
RISK TRACKER



2026 ATCC CONFERENCE 14

COMPLIANCE AS A DATA FUNCTION: 
ENTITY RISK ASSESSMENT
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Proactive Audit Readiness
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THE FOUNDATION OF RESILIENCE: 
MASTERING THE CONTROL ENVIRONMENT

Agile Trainings
Risk Relevant
Audience Specific

Reasonable Care Fundamentals

Process, Process, Process
SOP for SOPs
Standardize to Stabilize

Partner with Precision
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THE FOUNDATION OF RESILIENCE: 
DOCUMENTATION

CONTRACTS PURCHASE ORDERS BROKER 
INSTRUCTIONS

ORIGIN, HTS, VALUE, 
AD/CVD 

DETERMINATION

APPROACH TO NEW 
REGULATION

KEY DECISIONS

Operational Accuracy
Memorializes decisions made and agreements with third 
parties to ensure clarity and alignment

Legal and Regulatory Adherence 
Ensures compliance with complex, quickly changing trade 
laws and recordkeeping requirements

Employee Training and Consistency 
Provides clear guidelines for training staff, ensuring 
consistent application of procedures

Risk Mitigation and Defensibility 
Creates an auditable record, proving due diligence and 
protecting against penalties, fines, and seizure

Data for Improvement 
Enables continuous review and improvement of 
compliance programs
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Audit critical compliance elements
Monitor key activities
Track findings
Remediate through root cause and corrective actions
Report status and progress to organization
Validate compliance using external partners
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THE FOUNDATION OF RESILIENCE: 
CLOSE KNOWN GAPS

Audit

Monitor

TrackRemediate

Report

Validate
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THE FOUNDATION OF RESILIENCE: 
AUDIT AND MONITOR
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THE FOUNDATION OF RESILIENCE: 
TRACK AND REMEDIATE
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THE FOUNDATION OF RESILIENCE: 
REPORT
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THE FOUNDATION OF RESILIENCE: 
VALIDATE
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CONCLUSION

STRENGTHEN 
REGULATORY RESILIENCE

LEVERGAE DIGITAL 
INTELLIGENCE

ENABLE PROACTIVE 
COMPLIANCE
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Thank You


